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TORRINGTON
ortunes can change
dramatically in a lit-
tle more than a
year.

Altek Electronics Inc. is
coming off the best first-quar-
ter performance in its 38-year
history. Between 2000 and
2008, the company’s revenue
tripled, and 2010 is beginning
to look like it might be the
company’s most successful
year ever.

Moreover, the company is
preparing to relocate from its
original headquarters at 245
East Elm St. into a newer,
larger, single-story industrial

‘building at 89 Commercial
Boulevard.

The company is scheduled
to begin moving to its new
53,000-square-foot home on
April 19 and hopes to be fully
operational at its new location
by April 26.

Altek makes printed circuit
board assemblies and control
panels used in fuel cells, mam-
mography machines, eleva-
tors, commercial printers,
equipment used in the gar-
ment industry, hazardous ma-
terial detection equipment,
control grips for military
equipment and other products.

The company’s list of long-
term customers reads like a
Who’s Who of Connecticut
business and industry, includ-
ing Otis Elevator, Gerber Sci-
entific Inc., Pitney Bowes,
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Hamilton Sundstrand, Lorad
Corp., Pratt & Whitney and Ul-
tra Electronics Measurement
Systems Inc.

“This company is going
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quarters in its history.

“Things were tough for just
about everybody in late 2008,
and we were no exception,”
Altschuler said. “About 35S per-
cent of our business just disap-
peared in the fourth quarter of
that year — it just vanished.”

As aresult, Altek was forced
to eliminate about 3S percent
of its work force at the begin-
ning of 2009 and ask its re-
maining 100 or so employees
3 participate in a shared-work
program, in which each em-
ployee would work only four
out of every five work days.

“That was a pretty difficult
period for all of us around
here,” said Richard M. Razza,
a Waterbury resident who is
the company’s president. “We
had to let go of a lot of good
people who had been with us a
long time, people who had
selped the company grow and
_rosper.”

But a company’s fortunes
can change dramatically in 15
months.

Business began picking up
again in the fourth quarter of
2009 and the company carried
that momentum forward into
tae first quarter of 2010.

“Over the past few months
we’ve been able to hire back
most of the people we had to let
go in the early part of last year
and hire some additional staff
on top of that,” Razza said.

The recent round of hiring
has increased the company’s
work force to about 124 em-
ployees.
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One factor that has helped
Altek turn things around is the
decision by management a few
years back to embrace the con-
cept of lean manufacturing, a
methodology based on the
premise that all work is ac-
companied by waste that in-
flates costs, lead times and
‘aventory requirements and
therefore should be minimized
or eliminated.

The company’s commitment
to lean manufacturing helped
“:reduce its internal defect
rate from 16.7 percent in 2000
to less than 0.5 percent today,
according to Razza. An inter-
nal defect rate is simply the
percentage of manufactured
product a company rejects
cJaring its own internal inspec-
tion process.

That commitment also
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Altek -lectronics at 245 East EIm St. will move to ti.is new facility at 89 Commercia. Boulevard in Torrington on April 19. Celow,
from lei ;, cor:y vy founder Stephen Al“sch Iler, Vice President of 3usiness Development Sabr:ia Beck and President Richard M.
Razza stand on the shop floor. Below ric 1t, an ex: rior shot of the i.2w facility and signage.
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prompted Altek to earn its ISO
9001:2000 certification, and to
insure that its employees were
certified to industry soldering
standards.

“These initiatives allowed us
to attract new customers and
set the stage for the success we
are experiencing in this
strengthening economic mar-
ket,” Altschuler said.

Altschuler, who has an engi-

WATERBURY RESIDENT AND PRESID

neering background, and a
partner, the late Thomas
Helms, founded Altek Elec-
tronics and a sister company,
Tech Products, in 1972. The
two companies were originally
founded as separate divisions
of the same company, but were
split into independent entities
in 2004, Altschuler said.

Tech Products, a company
that designs and manufactures
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equipment that tests and in-
spects can containers for the
food and beverage industry, is
owned and managed by
Altschuler. That company,
which has four employees, op-
erates from a small location
within the Altek facility on
East Elm Street and will move
to Commercial Boulevard with
its sister company.

Altschuler is also the majori-

.

L ETRTINGE I

rhgar .

N

3

1 H

- .

T N fC

mwill e = )
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ty owner of Altek. The compa-
ny’s minority owners include
Razza, the former general
manager at Allied Signal
Corp.; David Altschuler, the
company’s vice president of
administration and materials,
and Sabrina Beck, the vice
president of business develop-
ment. Altschuler and Beck are
Stephen Altschuler’s son and
daughter.




